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The Board of Direciors
The North Carcling Zeclogical Society, Inc.
Asheboro, North Carolna

Wea have audied the accompanying statements of inancial peslion of The North Carcling Zoclogicsl Scciety,
e, {8 nonprofit organization) as of December 31, 2009 and 2008, and the related statements of acivities and
cash Nows for the years han ended. These financial stalomants are the responsibilty of the Socety’s
management. Our resporsbilty is 10 express an opinien on these fnancal sialamants based on our pudis,

Wae conductad cur audis in accordance with auditing standards generally accepted in the United States of
America. Those standards require 1hat we plan and perform the audits o cbtain reasonabie asswrance about
whather the francial ststemaents aco free of matedal misstatament. An sudlt incudes examining, on & test
basis, evidence suppering the amounts and disdosures In the Snancal statements. An audit also includes
assessing the accounting principies used and significant estimales made by managemenrt, as wel as
evaluating the overal Snancial statement prasentation. We belve that our audRs provice a reasonable basls
for cur opindon,

In our opirion, the financial staterments referred Lo above prasent fairly, n all material respects, the firancial
position of The North Carolina Zoological Society, inc. a8 of December 31, 2009 and 2008, and the changes

N 23 el 3590t and its cash Nows for the years then ended in conformity with accounting principies generaly
accepted in the United States of America

%,B’M#/%,,/z.z.ﬁ

Ashetoro, North Carclina
April 9, 2010



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,

Statements of Financial Position

December 31

Cash and cash equivalents
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,

Statements of Cash Flows

Cash flows from operatiag activities
Incresse (decroase) i= rot assels

Adjistments 10 recentie changes in net as4e%s 10 net cesh

provided by operating activtion
Ceprocation cxpense
Net vnieaed nd realzed (gals) ss on lwvesamants
Loss on Gazosal of equipment
Charges n cpereting assels and ladithes
Decrease 11 acoeunts recovatie
(Inctemse) Cocreass n pledges recaivadle

(Inatease) In beneNcial interest I» chartadle joad trust

(Inatease) docrease N acorved ntarevt recehabe
(Incremse) doctease n irvendory
(Indiease) tedivase N OtNa' desels

(Decrasan) in acocurts payable and acowued sapensas
Increase (doctease) n Habiity far amounts held for others

(Decresse) in Caposts
Net cash provided by operating sothvities
Caah Sows from Investisg activities
Cas® paid for purchases of fued assets
Procesds fom sals of zroperty and equipment
Net! (lscresse) decresse | nvesiments
Neot cash (used In) Inveating acthvities

Cash flows from financing acsivities
Lorg-Serm Somawings

Net cash provided by financing activities

Net increase (decresse) In cash and cash equivalents

Caah and cash equivaloats st beginniag of yoar
Cash and cash equivaienats at cad of year

500 20%s 0 fnancial statamants,

Year Ended
December 31
2009 2008
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes 1o Financial Statements
December 31, 2009 and 2008

Note 1 - Summary of significant accounting policios
Nature of activities

The Norh Carcling Zoolkogical Society, Inc. (the Sodety) encowrages public supporn primanty for the Noeth
Cacolina Zoological Park, & state cperaled faciity, and promotes relsted educational, scentific and
conservation activites. The Socioty also solicits public support for the Sylvan Heghts Waterfou Park and
Eco-Center. The Scoety is supported primarily through memberships and donor contributions.

Basis of accounting

The financial ststements of the Scciety have been prepamd on the accrual basis of accounting and,
accordingly, reflect all significant receivables, payabiles, and other kstilties.

Basis of presentation

As required by the Not-for-Profit Entities Topic of e FASB Accounting Standards Codfication, tw Society 8
required o report indormation regarding Bs financial position and activities acoarding %0 threes classes of net
assots: unvestricied not assets, femporariy restricled net assets and permanently restricied net assets.
Reclassifications

Cartain amounts in the pdcr year fnancial statements have been reciaasified for comparative purposes 1o
conform with prasantation in the current year financial stalements.

Promises to give

Contributions are recogrized when the donor makes a promise to the Society that s, in substance,
uncondtional. Contributions that are restricied by the dondr & rnpcned as incresses in lemporarily o
permanently restricied net assots depending on the nature of the restrictions. VWhen a restriction expires,
temporarly restricted net assets are reclasstied to unrestricied net assels.

The Scciety uses the allowance method to determine uncoliectible uncondtional promises receivable. The
Sowance is based on pricr yadrs' xperents and Maragement's anklysis of Speciic promises 10 give.

Temporarily restricted contributions - grants

Temporarily restricted contributions inciude a number of grants n addBon 10 donor-restricied contributions.
These grants totaled $470.404 and $726,754 during the years ended 2009 and 2008, respectively,

In-kind donated materials, services and facilities

Donated materials, speciaized services and faciBes recaved by the Society are refiecied as both
contributions and experses in the accompany'ng statements at thei estmated far market value at the Sma of
recaipl.

The North Carcina Zoolkogical Park provides office and gift shop faciites for the Soclety at no charge. For the
years erded December 31, 2009 and 2008, in-kind support in the amount of $31,016 and $31,016 was
recogrized in the Staterments of Activities for the use of hese faciiBes, respectively.



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
Decomber 31, 2008 and 2008

Note 1 - Summary of significant accounting policies, continued
Cash and cash equivalents

For purposes of the statement of cash flows, the Society considers al highly iquid rwestments with an intial
maturty of Swee months or less 10 be cash eguivalents.

Investments

The Society carmies investments at thelr fair values in the staterment of finarcial position. Unrealized gains and
iosses are included in e change in net assets in the accompanying statement of acthvities,

inventories

Invenicnes ace stated at the lower of cost or markat detarminad by $he Srst-in, first-out method. Inventories
consist of berms available for sale in the Society’s gift shops.

Property and equipment

Propecty and equipment is carmied at cost or, If donated, ot the approximate fair market value at the date of

doration. The Society capitalizes all property and equipment items costing over $500. Deprediation s
computed using primanly the straight-ine method over the estmated uselul ives of the assets as folows

Land improvements 15 yours

Buidings and improvements 1040 yoars

Fumiture and equipmont 510 years

Automebios 5 yoars

Laasahold improvements 40 yoors
Income taxes

The Sodety s a not-for-geofit organization other than a private foundation that is exempt from Income tax
undier Section 501(c)(3) of the Internal Revenue Code. The Sodiety received a tax determinaion ntter dated
Maceh 30, 1971, Accerdingly, the accompanying financial statements 3o nct include 8 provision for income
taxes.

The Sccioty has evaluated the effect of GAAP guidance on Accounting for Uncertainty in Income Taxes that
bacams effective this year. The Sociaty s tax axampt under Section S01(¢){3) of the Intemal Revenue Code.

mmmmmmwmummmwm
therefore had no uncertain income tax positions at December 31, 2008

The preparmtion of financal statemants in conformity with accouning prncipies genarally accepied n he
United States of America requires managemant o maks estimates and sssumptions that affect certain
reported amounts and disclosures. Accordingly, achual results could differ from those estmates. Significant
estimates and assumptions are used for, but not limited %0 the afowance for uncoliectibie conrasions,
ESCOU, 10 et prosent value for pledges receivable, deprociable ives of fiund assats, cost sllocations among
functional mpenses, and valus for inkind donated materials and services. The value for in-kind dorated
materia’s and services s considered a sgrificant revenue that requires management estimates and is
summarzed in Note 12. The other astimates did not have a significant impact on the curment year finsscial
statements.



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
December 31, 2009 and 2008

Note 1 - Sumenary of significant accounting policies, continued
Fair Value Measurement

The Fak Vaiue Measuremant and Disclosure Topic of the FASE Accounting Standards Codificaion, defines
far valoe, estabishes a framewcric for maasuring fair value Under current SCCOUNng pronouncamants that
require or parmit fair value messurement and enbances disclosures about far value measurements. Fair
value is defined as he exchange price that would be received for an asset or pakd 1o transior a labliy (an exit
price) in the principal or most advantagecus market for the asset or liabity in an orderly ransacton vake
Naraschy which requices an entlly 1o maximize the use of cbsarvable inputs when meassing far value,

The standard descrbes throe ovels of inputs thal may be used to measu'e far value.

Level 1 - Ingutts 10 the valustion methodology & quoted prices svaisbis in sctive markets for
identical irvestments as of the reporting date;

Level 2 - Inguts to the valuation methodology are other than quoted prices in active markets, which
are either directly or indrecty cbservable as of he reporting date, and fair value can be cetermined
through the use of models or other valuation methodologies, and

Lavel 3 - Inputs 12 the vaiuation mehodciogy ane uncbesrvable inputs in stuations whare there is
Ie or o market activity for the asset or Fablity and the reporting entity makes estimates and
assumptions related to the pricing of e asset or Bablity induding assumptions regarding risk.

A fnancial instrument’s level within the fak value hierarchy Is based on the lowest lovel of any input that is
significant to the tak value measurement. The foliowing is a Sescription of the valuatcn methodologies used
for instrumants messured ot fair value, induding the gensral ciassifcation of such instruments pursuant 1o the
valuation heerarchy.

Monuy Markot Funds - These investiments are publc invesiment vehicles valued using $1 for the NAV, The
maney market furds are classified within Level 2 of he valuation hierarchy,

Cortiicates of doposk - These investments are priced using a market value pricing model. Thae cenifcates of
dopost are classifed within e level 2 of ™e valusiion hisrarchy.

Domestic and inlermational oquities - These investmaents are valued st the dosing price repoarted on tha New
York Stock Exchange Composite UsSng and are classfied within leval 1 of the valuation herarchy.

Fixed inocome - bonds - These investments are priced daly via listed exchanges and are dassified within
Laved 2 of the vauation hierarchy,

Fired income - mutua! funds - These vesiments 5o pubiic Investiment vehicies valued using the Net Asset
Valoe (NAY) provided by the administralor of the fund, The NAV is based on the value of the underlying
assets owned by the fund, minus its labilties, and then divided by the number of shares outstanding. The
NAV is a qucted price in an active market and classified within ievel 1 of e valuation hierarchy.

Banaficiy) rievast in rust - The beneficisl interest reprosents interest held in pooled investment funds and are

classified within Leved 3 of the valuation hierarchy. The appraximate allocations of e underying iInvestments
based on amounts &t Docomber 31 are as folows: Level 1 - 58%, Lovel 2 - 26%, and Level 3 - 18%.

10



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,
Notes to Financial Statements
Decomber 31, 2000 and 2008

Note 2 - Deposits

The Scciety places its cash and cash equivalents on deposit with financial institutions in the United States.
mMWFMWIWWM)MWMbQSOWM

participating bearirg )
mm.moso 2010 and the $250,000 increased coverags for other ScCoumts is schaduled (o expine
on Decomber 31, 2013, at which time R is anticipated amounts insurned by the FDIC wil retuen to $100,000
During the year, the Sodety from time 10 time may have had amounts on depcall In axoess of the insured
limits, As of year end, the Sodiety had 5461, 629 which exceeds these insured amounts,

Note 3 « Investments
The Society’s investments consist of the following, which are recorded at fair market value:

i
4
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The folowing schedule summarizes the investment retun and &3 classification in he statement of actvities
for the yoar ended Decombder 31:
Ynxw M%
Lorem waed Besreied Saiiched Toiw Unsetiicied Sasiicier Besrcied Yol
s Tt rro~e 5201380 $11,087 400  SNAME S ZMEN S150m § 517§ M2
Reaized and resaliced
peira (casea) L1 Al pi s/ ] 9 4039 UAR4D AL s e

Irvestment income from regular investments and endowmants for 2008 Is net of $30,925 and $2.054 in
SIminisrative fees, respecively. Investment income from regular invesiments and endowrments for 2008 is
mdmmmmhmm.m.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
Decomber 31, 2009 and 2008

Note 3 - Investments, continued
Falr Value of Financlal Investments, Carried at Falr Value

See “Fair Value Measurement” in Note 1 above for discussions of the methodologles and assumptions used
0 determine the far value of the Socety's nvestments.

Below are the Socely's financial instruments carried &t fair value on & recurring basis by the fair value

hierarchy levels described in Note 1.
_ As of December 31, 2008
“Cuomd Prices
in Active Sgnfcant Signitcant
Markats for Obsorvatlo Uncbservablo
Mentcal Assets Inputs Inputs Teenl Foie
(Lewsl 1) {Levol 2) (Level 3) Vaive
Assets
Money market fusds s - 8 £4575¢ § - % 545,754
Corticates of deposit . 477616 . 477616
Davestic and iedamationsd equites 3681,138 - - 681,158
Fomd ncome - bonds . 3430680 - 3430650
Flxnd rcome - mutusl unds §12.320 . - 512,320
Benescial herest i trust . - 88 520 83,660
§ 4193458 § 4L454030 § &8 s 8.736'1“
As of December 31, 2000
Quoned Prices
n Active Signidcant Synicant
Manes o Obseratile Unosernvabie
Hentcal Assets Inputs Inputs Tote Falr
(Lorwed 1) (Level 2) {Lervsi 3) Vale
Assels
Money markt furds $ S 440603 § R | 440 803
Conficatos of coposkt - 424,047 . 424 047
Domestic and imematicnal esuites 2683074 - - 2538074
Fomd income - bonds . JAGLLD . 3416442
Fled Income - mutusd nds 431,403 - - 431 480
Beneicial interest In trust - . 76,122 76,122
h 119667 § 4290083 S 76122 § 7 782

The changes i the beneficial intares! in trust in Note 4 presents 8 reconciistion of the sssets measured al
fair value on a recurring basis using signficant uncbservable inputs (Level 3) during 2008 and 2008

12



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,

Notes to Financial Statements
Decamber 31, 2009 and 2008

Note 4 - Beneficlal interest in trust

Tre beneficial inferest in trust s held at the Foundation for the Carciings and is invested In pocled funds of
primarlly common siock equitios, fxed income investrants, and hedos funds, which are subject 1o
Muctuations i market values and expose the Socioty 1o 8 certain degree of nterest and crodit risk.

Management of the Society receives the essmate of tair valus of thess Fnestmenss from the Foundation for
the Caroliniss and ralies on various faciors, processes and procedures to determine i the estimate of value is
reasonable. Mowever, information used by the Foundation for the Carclinas and by management is subject to

change in e near term, and,

these changes could be material 1o the inancial statermects,
Tre fair value and changes in e benafical intorest s trust (Leved 3) & a3 folows for the years ended

, Investment values and perfomance can boe alfecied. The efect of

December 31:
2000 2008
Beginning fair value $ 76,122 $111840
Cortribetions - -
Dividends and interest 1,676 1,736
Urrealized gains (Josses) 16,148 (31.411)
Reslized gains (losses) {676) 432
Capital gains distrbutions 227 -
Foas (897) (1,168)
Distributions (3,838) (5,306)
Ending far value saa,oeo 875122
Note § - Pledges recelvable
Pledges receivable consist of the following:
—mmher 3
—— 2008
Membership $ 60041 $ 69162
Other pledges 1088471 Ll32.497
Gross recoivable 1,155,512 1251659
Less. Discount 10 net present value { 12,754) { 115685
Lass Allowanos for uncollectib e contributions L 180000 (18000
Net pledges roosivabie SLIZAJISE  S1Z2200Md
Amounts due In
Loss han one year $ 7908608 § 983603
One 16 five years 04004 208008

SL1S3.812

13
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Staternonts
December 31, 2009 and 2008

Note 5 - Pledges receivable, continued

Pledges recevabio that are due beyond cne year &¢ dacoumed 10 the estimated net present vakue. The
Sscourt rale is based cn & rale of retum for risk-free investimeants covering o similar peviod of Sme. The
discourt raftes vary depencing on when the pledge originates and are as folows:

Year Plodge Discount

Qrignated Rao
2005 a%
2006 5%
2007 %
2008 2%
2000 %

Note § - Split interest agrooments

During 1667, a donor estabiished a trust naming the Socdiety as the sole beneficary of a charkable remainder
trust. A charitabie remainder Yust provides for 1w payment of distriaSons 10 the graniorn ovar Ihe trust's term.
Al the end of the trust's lerm, the remaining sssets will be distributed for the Society’s use. This rust has a
term of bwenty years and the donor serves as trustee. A portion of the trust attributed 0 the present value of
the future benefits 10 be recelved by the Sodiety is recorded in the statement of acivities &5 & demporarily
restricied contribution and in the stalement of fnancial poslion &3 & contribution receivable from the
charitable remasinder rust. The present value of the estimated future payment in twanty yeors was calouated
using a ciscount rade of seven percent. The Scciety has recognized $29,021 as iis Interest in the unirus
through December 31, 2009,

The Society adminsters, as trustee, a chantable remainder trust established during 2004, The chartable
remainder trust provides for the payment of distributions 10 the grantar over the denor's e expectancy, which
Is the trust's teem. AL e end of the rust's term, the remaining assets are availabie for the Sodety's use, The
portion of the frust atiributable 10 the present value of the future benefls o be received by the Sodety is
recorded in he Statement of Activities a3 & temporarly restricied contribution in The pariod st the Yust is
estabished, Contribntions to the trust were 3247 900 and $0 in 2009 and 2008. Assets held in the charitablo
remainder trust totaled $819 346 and $588 014 a2 Decermber 31, 2008 and 2008 and are reported at fair
market value in the Society’s Statement of Finandal Postion. On an annual basis, the Society reval.es e
liabiny to make dstributions 10 the designated beneficianes based cn achuarial sssurpltions. The agreement
provides for distrbutions to the grantors of an amount equal 1o 8% of the net fair market value of the Trust
assets valued at the beginning of each taxable year. The present value of the estimated future payments
($758,176 and $491.239 at Decembar 31, 2009 and 200€) is calculatad using & dscount rale of 5% and
sppicatio monality tables,

The Society was notfied in 2005 that during 19912, 8 dondr established & Irust naming the Society as a partal
beneficiary of a charfable remainder rust A charitable remainder trust provides for the payment of
dstributions % the grantor over the donor's e expectancy, which is the trust's tarm, AL the end of the bust's
wrm, the remaining assels wil b distrituted for the Society’s use. A portion of the Tust stiribuled to the
presant value of the future banefits 10 be received by the Society is recorded in the statement of acthvitesas a
sermporarily restricied contribution and in the statement of fnancial position as a contribution recelvable from
e charktable remander Yust. The present value of the estimated futum payment was calkculated using a
mmmdsx.mmmmmm.mum n e unirust through Decermber 31,

14



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
December 31, 2009 and 2008

Note 6 - Spiit Interest agreements, continued

During 2009, a donor estabished a trust with a bank naming the Society as the lead beneficary of a
chartable lead trust Under terms of the spitinterest agreement, the Sodiety is 1o receive an asnuad
dstribution of $110.327 for its restricted use for 8 period of twenty years. Al the end of the rust's tem, the
remaining trust assets are 10 be distritated %0 others. The receivable for the spit-interest agreement is camed
at far value, which the Sockty has estmated based on the present value of its expected future cash infows.
Basad on the terms of the agreement and 8 4% dacount rate, the fair value of the Society’s intecest in the
trust was estmated to be $1.538 870, which was recoeded in 2009 as a temporarnily restricied contribution and
85 2 Coivadia - benefical imersst in chantable lead trust. The Society received $74 680 fom the Yus in
2000, which was recorded as a reduction in the recaivable and a comresponding recassficaton fom
femporariy restricted 10 unrestricted net assets. On an annual basis, the Scciety revalues the contribution
receiable based on current market conditions. The changs in the value of the spit-rterest agreement
recorded n 2000 wos $0.

Beneficlal interest In charitable lead trust
December 31, 2008 $ .
Establishment of chartable lead trust 1,538,970
Change n value .
Payment from chantable lead trust 74,660
December 31, 2009 S i'465i310
Note 7 - Property and equipment
A summary of property and equipment follows:
— Docacrbar 31
R 08
Land improvements $ I2™ $ 2%
Land 1,484 585 1,484 589
Buildings and improvements 1,056,103 1048879
Fuoctures and equipment - gift shops 136572 243,003
Fumiture and equpment - office 317,570 476,142
Automobiles $3,352 53,382
Leasehold improvements ) 5708
3071145 3,325,924
Less accumudaled depreciation 604 708 1982358

$2466.440 323527566

15



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
December 31, 2009 and 2008

Nots 8 - Long-term debt
Long-term cebt consists of the following:

T ——

SLAMO0N  S1L4A30.000

Loan payable in 36 monthly paymerrs of interest only with all principal
and irterest due June 4, 2011. The interest is the LIBOR rate plus
1.25%. The loan is coliateralzed by a dood of Yrust on land.

Maturities of long-term debt are as follows:

Year ending in Amount
2011 S1435.000
Note 9 — Temporarily restricted net assets

Termporarily restricied support consists of conributions and proceeds of special projects, which are spedfied
by domors for particular purposes. Certaln femporanly restricted support consists of contributions © be
mcaived in the future from trust arangements which camy an implied Time restriction. Amounts which have
not boen expended at year end romain cassifind as terpcrarily restriclod net assets. The following amounts
are avalable for restricted purposes:

—pcOmber3y
Purpose restrictions 2009 = _2008
Adopt an animal $§ 33326 § 53074
Anmals 88,178 61,112
Veoterinacy 500,350 306,456
Morticulture 10,858 7,884
At master plan . 1,331
Conservation 172687 401,742
Design 311 820 485 602
Education 387 512 108 622
Plarningfaciities 1477196 1,242,329
Othee 300,806 411,120
Marketrg 21411 16,688
Undistributed endowment gains 1795 15327
TOAN PUIPCSe MIsticsons 3320187 3110267
Time restrictions
Beneficial interest in charitable lead trust 1465310 .
Graham chantable remander trust 161,170 97,775
Johnston charitable remainder trust 20021 27,102
Pelers charitable remainder trust 21124 ~Jlsgrs
Total time restrictions 18676825 141,855
Total temporariy restnciod net swsets SARR0812  S3282.122
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,
Notes to Financial Statements
Decomber 31, 2009 and 2008

Note 10 — Permanently restricted net assots

Pammanantly restrichnd net assets consist of endowment fund Fvestiments 1o be held indefinlialy, the income
from which s expendable to support consarvaion and zoological programs. The following Is a summary of the
endowments:

— Decambecdl
00 0 2008

Bryan Famiy Foundation Endowment - Gains and loases on
investments remain with principal; rvestment income s restricted
for consaevation projects, Invested with & bank trust department. $ 55442 $ 54002

Cato-Goodyear Endowment — Al income induding gans and losses
on longderm investments are restriciod for animal environmental
and behaviora projects. Invested with a bank trust depanment, 6,484 6,464

Consarvaton Endowment ~ Gaing and lostes on investiments
remain with prircipa; investment income is restricted for
conservation projects. kwvesied with a bank frust department 82940 83,658

Jason Zwerin Endowment ~ All income including gains and losses
on long<em investments ace restricted for animal refated projects.
irvested with the Foundation for the Carcinas, 18075 18,075

Layne Endowment ~ Al income inchuding gains and losses on
long-term investments are unrestricied. invested with a bank wust
Gepartmant 1,000 1,000

Nira Belle Reddin Endowrrent — All income inchuding gairs and ksses
on long-tem investments ae unrestricled. invested wih a bank trust

department. 210845 210,846

Wamer Atiins Endowment « All income includng gains and lasses on
long-tom invasiments are unrestricied. Irwested with the Foundation

for the Carolinas. A0 L2000

17



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Notes to Financial Statements
December 31, 2009 and 2008

Note 11 - Board-designated unrestricted net assets

The Board of Directors has designaied unrestricied net assets for the following purposes as of December

an

Marketng
Personngd (park)
Planning/Tadities
Shudes
Zoo - miscellanecus
Fleid programs
Sytvan Heights
Emergency reserve
Lion's Pride

2000 02008

20475 § 8789
21,088 2828
40,371 64 852
8,691 270%
24,752 24943
113,024 133283
85 560 1277
32,912 185,970
- 156
45,566 53 842
111,143 142,047
2,158 6,550
857,805 568,151

5187012 4630042
$.22383) sL.0e8.418

The Soclety has committed $1,435,000 from Uon's Pride net assets for repayment of longterm debt
colateralzed by land and up to $2 milion for the Poler Bear expansion project, As of Decenber 31, 2009, the
axpeandiures 10 $38 358 Potantially, $1,000,000 of the Society’s funds curmently designated 10 Lion's Pride

may be usad 10 help fund the Polar Bear Exparsion project.
Note 12 - In-kind donated materials and services

The value of donated materials and services 'nchaded In the finandlal statements is as follows:

18

. Decomber 31
—e008 2008
$132276 § 74T
8417 85711
06 265 122,958
453 1671
—_— 11878
35411 02868

1276 $ 57,0
S6417  1159%



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statemonts
December 31, 2009 and 2008

Note 13 - Operating loasos

The Scclety has two noncancelable operatng leases for offce equipment. Rental expense for leases
conaisied of $12,142 and $13.291 for the years ended December 31, 2000 and 2008, respectvely,

Future minimum oase payments under 1he operating iease as of December 31, 2009 am as folows.

Your Amount
2010 $ 12,142
2011 9687
2012 4776
2013 880

S 0585

Note 14 — Retirement plan

The Society paticipates in 8 defirad cortrbution plan adminisienad by Mutusl of Americs. Al erployees are
eigitie to participate afler one year of service, after which the Scciety confributes 6% of participating
employeos’ annual safary. Vestng of empioyees’ benefits under the plan cocurs after $vee years. The cost of
he plan for 2006 and 2008 was $110,809 and $109.356, respectively,

Note 15 - Related party transactions

The Socety is 8 trustes for 3 charitable remainder trust, as summartzed in Nole 6, which was donated by a
member of the Board of Directors.

The Sodiety maintairs bank deposits and rvesimaents with an institution lotaling $183,350 and $330,310 as
of December 31, 2009 and 2008 where members of the Board of Directors serve in a management position.
There were no investment fees paid to this insttution during 2006 and 2008

Induded in pledges receivabie as of December 31, 2008 and 2008 are 397,478 and $215,862 due from
vancus related partes.

Incuded n accrued expenses &3 of Decamber 31, 2000 ard 2006 e $58 390 and $102 016 due %o various
related parties.

Note 16 ~ Endowment funds

The Sodisty's endowmrsnts consist of B individual funds established for & variety of purposes. its endowment
includes both donor-restricted funds and funds designated by the Board of Drectors fo function as
endowments. As required by generaly accepled accounting peinciples, net assels assccated with the
ondowmant funds, including funds designated by the Board 10 funclion a8 endowmaents, are classified and
reporied bosad on $e existence or absence of donor-mposed restricions.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
December 31, 2009 and 2008

Note 16 - Endowment funds, continued

Interpretation of relevant law

The Board of Directons of the Socety has interpreted the State Prudent Mansgement of Instiscnal Funds
Act (SPMIFA) as requiring the praservation of $he fair value of the original gift as of the gift date of the donor-
restricted endowment funds absent explick donor stipulations to the confrary. As a result of this intorprotation,
the Socety classfies as permanantly resiricled net assets (a) the origingl value of gifts denated 1 the
parmanent endowmant, (B) ™e orginal value of sssaquant gits o the parmanent endowment, and (<)
sccurmuiations to the parmanent endowment made in accordance with the direction of the applicable donor
gift instrument at the time the accumulation is added to the fund. The remaining portion of the donorvestricted
endowment fund that is not dassified In parmanently restriicied net assets is dassifiod as temporaly
restricied net assets untl those amounts are appropristed for expendiure by the Sccisty in 8 manner
consistent with $he standard of prudence proscribed by SPMIFA. In accordance with SPMIFA, the Sodiety
considers the folowing factors in making a determination to appropriate or accumulate donorrestricted
ondowmnent funds:

(1) The duration and peeservation of the various funds

(2) The purposes of the doncrrestricied endowment funds

(3) Geoneral economic condiBons

(4) The poasbie effect of inflation and defation

(5) The expecied 1AM retum from income &nd the appredciation of investments
(6) Omher resources of the Society

(7) The investment polcies of the Society

Return objectives, riak parameters and strategies

The Scciety has adopted investment policles, approved by the Board of Directors, for endowment assets that
attemet 10 provide @ predictable stream of funding 10 programs supported by &3 endowment funds while also
maniaining the purchasing power of Iosd endowman! 8ssets over he iong-lerm. Endowrment assets are
Invested in a well diversiSed asset mix, which includes equity and dett securities, that are intended to result in
a consistent inflation-protecied rate of retum. Investment risk is measured in terms of the total endowman?
fund; irvestment assels and alocation between asset classes and strabegies ane Managed 1o Not &xposs the
fund 10 unscooptabie levels of risk.

Spending policy

The Scciety falows poicies established with the doner in calculating the annual distribution, In establishing
hese poices, the Sockety 1aes 0 considerstion the donor's expeciations for the long-tam return on the
investment assets, the nature and duration of the endowment funds, and the possible effects of inflation. This
Is consisiont with the Society’s abjective 10 maintain the purchasing power of the endowment a3sets as well
&3 20 provide addtiona real grows through naw gifts and investmant ratuen,

Endowment Net Asset Composition by Type of Fund as of December 31, 2009 is as follows:

Temporarily Permanently
Unrestricted Restricted Restricted Total

Board-designated endowmant furds $ 37841 § - 3 - $ 37641
Doncr-restrictod endowment funds (33,990} 17,956 399767 383,733
Tots funds $ 36851 § 1795 § 767 $421.374
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
Decomber 31, 2009 and 2008

Note 18 - Endowment funds, continued
Endowment Not Asset Composition by Type of Fund as of December 31, 2008 is as follows:

Temporarily Permanently
Unreatricted Restricted  Restricted Total

Board-designated endowment funds $§ 38 § . $ . $§ 2318
Donor-restricied endowmert funds (368 658) 18,327 356,078 T 745
Totad funds $ ‘4& $ 15|327 $ 309.0?5 $ 415&4

Changes In Endowment Net Assets as of December 31, 2009 are as follows:

Temporarily Permanently
Unrestricted Restricted  Restricted Total

Endowment net assets bogrning ofyear §  (4308) § 15327 § 2366078 $410054

Irvestiment income 7320 4318 445 12088
Net degracation (realized and unresiized) 10,002 3,636 243 14,184
Amounts appropriated for sxpanditures (9.333) {5.628) - (14.962)

Endowment net assets, end of year S IB51 8 17956 § 309767 §421374

Changes in Endowment Net Assets as of December 31, 2008 are as follows:

Temporarily Permanently
Unrestricted Restricted Restricted Total

Erdowmant nol sasols. Dogiming ofywar § 74958 § 21413 § 444571 S540.943

Contributions . - 1,007 1.007
investment income 6,500 4674 s17 11,991

Net dopreciation (reakzed and unroalzed) (74.741) (8,737) (67,020) (1304598
Amourits appropriated for expenditures (11.085) {2,323) . (13379)

Endowment net sssels, end of year $ S‘& 3 15,327 3 309.075 $4100684

At December 31, 2009 and 2008, the fair value of wvested assels assigned 10 the permanently resticled

andowment net 8sset balence requined 1o Do maintened in parpetuity had 8 $33,800 and $36,658 deficiency,
respecively.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
December 31, 2009 and 2008

Note 17 — Subsequent events

The Sociaty has evaluated subsequent avents Bvough Apel 9, 2010, iIn cormection with the preparation of
Hess inancal statements, which is the dele the financial stalements ware avaiable 1o be issued

In February 2010, the Scciety received $1 milion freem an estate in which T was namdd Doreficiarny in a wil,
Procesds from an estate are not recognized untll the pessing of the donor and the probale court dociares
e wit vald. Accordingly, the payment from the estate was recogrized as a contribution at the time of

rocegt



Indopondent Auditors’ Repon
on Accompanying Information

The Board of Direcions
The North Carolina Zoclogical Socciety, Inc,
Ashebero, Neeth Carciing

Our audit was made for B purpese of rming an opinion on he basic fnancial stalements takon as a whole.
The accompanying information on pages 24-40 s presentiad for purpcses of sdditionsl analysis and 5 0ol 8
requiknd part of the basic financial statements. Such information has bean subjecied o the auditing
procedures appled in e aud? of the basic financial sialements and, in cur cpinion, is faly staled in all
material 193p0cas in relation 10 the basic fnancial statements taken as a whole.

%,W t Holland L.L.P

Ashebero, North Carclira
Apecl 8, 2010



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Unrestricted Contributions and Special Projects

Year Ended
December 31
2009 2008
Contributions S 375974 S 80912
Membership projects
Travel program 2228 1575
Membership ciscount Sckets 43131 44 283
Education projects
Contributions and receipts 65240 80,608
Other projects
President's Club and Conservator Circle &3.000 81,448
Learning Center 158718 3608
Miscellanoous 5251 58

Total unrestricted contributions and special projects $ 598589 S 298,359
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THE NORTH CAROLINA Z0CLOGICAL SOCIETY, INC,
Schedsie of Tomporarily Restricted Sepport and Net Assets
Yeuar ended December 31, 2000
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Revenus - Gift Shops, Net of Direct Costs

Year Ended
December 31
2009 2008
Sales
Gift srcp sales $ 1284805 § 1282319
Less salos discourts {39,217} {38,539)
Net salos 1,245,588 1,223,780
Cont of sales
Inventones at beginning of year 341,878 315,642
Purchases 483,600 487,314
825,778 812,656
Less inventories at end of year 332 810 341 878
Total cost of sales 493,268 471,078
Gross profit from gift shops 752,320 752,702
Operating expenses
Bark charges 21,960 19,783
Computer support 2,229 2,350
Depreciation 17,038 18, 858
Dues and subscriptions 153 as
Freight-in 364 887
General Insurance 2,083 2,006
Group benels 64,828 62,725
Liguidation 3,360 .
Loss on damaged goods 40611 6,583
Mai order (23) 73y
Miscelanoous 774 1,803
Payrol tioss 15,122 17,361
Promaotions 9,937 -
Repairs and maintenarce 1,160 402
Salares 166,615 21,118
Supples 824 857
Telephone 8,370 8,732
Training/Conferences/Micage 5,026 4561
Utikties 4773 4,477
Total operating expenses 382,513 370,868
Neot rovenwe from gift shops $ 389,807 S 381,707



Alrics Gift Shop
Amphitian Crisis Fund

Animal Acguistion & Transport
Animal Enrichment & Tralning

Al the Zoo Publication

N

Yeoar Ended
Decomber 31
2009 2008
400 $ -
- (6,566)
150 2,903
&7 !k )
45,100 .
42238 11,610
43018 43,550
28,081 43,732
20,000 .
. 1,000
4073 12,666
385,058 44 68
2058 410
900 1.525
3700 -
- 1,018
- {350)
4016 2,711
1464 .
22 H
10,000 2,585
- 189
3445 2,407
3928 .
. 5,000
9,155 32
21695 25045
8704 11,628
- 646
265 {150)
2m4 54 489
5753 57,325
179289 423
2757 -
637 8az2
14,901 168173



Schedide 4 - cortinued
THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schodules of Program Support
Year Ended
December 31
2009 2008

Elephact Tracking s 22668 S 5982
Employoe Sodial Fund 5491 1,454
Evaluation of Kids Zone 4931 20000
Fiekd Programa 131,579 792
Field Trip Earth 4422 13,081
Genenal Operating Support 20,848 40 058
Geyser Fourtain & Visitor Rest Area 180,803 17,320
Gifts-in-Xind 83,378 38537
Giratfe Bamn Upgrade 2490 .

Giralle Deck 170,832 20610
Geant Writer 59019 18.002
Honey Bee Exhibit 187 965 55,39
Horticulture 66 847 47777
Intern Stdpends . 5280
hwerics Revolving Fund 102 .

Kabul Zoo Fund 7,366 .

Keapers in the Classeoom 5,760 16648
Kendal Project 242 14
KidZone & Kids Active 7,236 8008
Land (interest and taxes) 36,636 38587
Lesser Flamingoes . 6.0C0
Lobbyist 7,841 7492
Loomis Flex Fund 7910 4737
Lucile Stickle Fund 2,000 -

Madagascar Teal - 3500
Mary Frances Key Fund Rables . 3910
Member and Corporate Discount Tickets 104,413 a3 g2
Migratory Bied . 435
NC CANI 11,745 92
Nature Discovery Center Study 24,8092 77,762
Necropsy Table - 32889
Nigerian Forest Biodiversity 8,555 3352
Operart Conditioning 12,100 6,580
Pachyderm Brooding Conter 2,180 .

Park Director's Supplement 39,782 3995
Park Program Senvices 659,805 548759



Schedde 4 - continued

THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Program Support
Year Ended
December 31
2009 2008
Patss Moat $ 218 a2
Picnic Shokers . &7
Pisgah Covered Bridge 424
Planning - Pavilon, Polar Bear & Other 5 75023
Pant Corservation Field Programs 55685 3630
Polar Bear Ast & Inderpratives 1,053 -
Polar Bear Exhibit 17.453 -
Polar Bear Wellare 2492 (1.917)
Red River Hogs 218 80
Reduce HumanvElephart Conficts 1,966 3 666
Research Supplement 4700 1,867
RFOZ Grams 6458 68727
Rhino 4 255 47385
Schindier Loaming Conter .75 .
Sea Lion Exnibit 335 -
Seascnal Nutrtional E¥ects on Elephants 4735 -
Solar Center 838 -
Senant Cart Bio-Facts - 2,406
Steve Thomrburg Tract Renovalion 675 .
S2atf Incentives 753 482
Staff Training and Development 2458 1,126
Saff Travel 25085 16,609
Sytvan Meights Capital Campaign . 6,658
Syivan Heights General Operating 267,155 466,378
Sylvan Heights Interactive Bird Station 901 -
Sylvan Heights Phase || 248 398 24,962
Sylvan Heigts Waterfowl Pack - 8,961
Sylvan Heights Waterfowl Project - 7.747
TAG - Old World Monkey . 3,457
Training & Enrchment . 18,510
Tundra Swans 3330 1,170
Uganda Scholarship Program 10,730 11,870
Vetarinary Daldor! Fund 7334 7,334
Vetorinary Diagnostic Equipment 30,925 260
Velerinary Residency 35,000 35,000
Visiting Artist (Residency Program) 12,182 5,870



Schedula 4 - continued
THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,

Schedules of Program Support
Year Ended
December 31
2009 2008

Veluntoer Recrutment and Traking S 2974 $ 2.040
Wetiand Restoration 37,660 840
White-Winged Wood Ducks . 6,000
Widife Learming Conter 5,603 8818
Widife Rehablitation Faciity 56,323 26,185
Widife Rehablitation Scholarship - £20
WZO/ICBSGUCN 9,148 9377
Zoo Viator Growth & Awareness 103 089 165 150

Total program support $ 3i356.377 $ 2702748



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Program Services - Membership Expenses

Annual report

Bad detr

Bank card charges
Computer suppont

Donor cultivation

Dues and subscriptions
General insurance
Group benefits

Mailing services

Membershp incentives
Miscelancous

New member solcitation
Office supplies

On.site sales

Payroll taxes

Printing

Professional services
Repairs and maintenance
Resaarch and education

Telephone
Training/conferencesfravel

Total membership expenses

Schedue 5

Yoar Ended
December 31
2009 2008

S 4718 $ 4,382
550 1,088
4275 750
21953 20,148
14,550 15,049
20,849 16,031
. 85
4321 6076
11,653 11281
123,781 138,382
52,936 68,774
1,842 835
285 2,084
8,040 8,163
684 3716
75 127
4224 6,506
454 a53
38975 41,705
18927 16,581
8,002 11,870
9,645 10,863
8,108 12,763

50 s
69 563
508,175 538 841
11,964 11,482
4 507 8.559
S 885‘701 S 066|439



Schedue 6
THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC,

Schedules of Program Services - Education

Year Ended
Decomber 31

3 7505 § 65,634



Schedule 7

THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Management and General Expenses

Computer support

Dues and subscriptions
General insuwrance
Group bencfits

Office supplics
Payroll taxes

Professional services

Repains and maintanance
Salancs

Telephone

Training'conferences and mileage

Total management and general expenses

Year Ended
December 31
2009 2008

$ 212 $ 5158

1,261 1,150

1,228 1456

408 1,507

1,028 1,003

8,549 14,384

2,114 5129

1,026 1463

1,586 1261

2,538 3951

1,831 1359

5,857 10,881

891 700

35,285 55,136

1,685 1841

544 2542

S 66,137 S 104&




THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Membership Development Expenses

Bank card charges
Computer suppart
Degraciation

0 ——

Dues and subscriptions
General nsurance
Group benefits

Mailing sarvices
Meetings

New member solictation
Office supples

On-site sales

Payroll taxes

Poatage

Printing

Professional services
Repairs and manlenance

Telephone
Traininglcorferencesiravel

Total membership development expenses

Schedule 8

Year Ended
December 31
2009 2008

$ 5498 $ 4970
3,330 3,054
3378 4003
88 31
580 1252
2,300 2256
16,888 20,378
7917 6652
73 21
707 1212
80,843 64,975
1,840 1370
654 561
8,441 7.742
7.201 8,504
3145 10272
2,362 2,380
2,310 2,006
84784 96,550
2683 3,104
1.032 1.219
S 234.033 s 245,301



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Special Projects Expenses
Year Ended
December 31
2009 2008

Spactal Projects - Program Services
Adopt an animal $ 8,805 $ 5512
Fiakd Consarvation 1,863 -
Learming Center 15,752 8,644
Membership Special Programs 4155 2,397
Travel program 1,868 3,605
Vet Camps 7,507 .
Wildife Rehab Center 722 386

Total Special Projects - Program Services a8 672 20,544
Spacial Projects - Other
Annual giving 6,219 10,745
Consarnvation endowmant program 1,656 1435
Corporate membership 12,305 7,358
Gifts-in-kind 86 417 85,711
President’s Ciub and Conservative Circle 3427 4,822
Promotions 175 9,878
Randolph Friends of the Zoo 2,693 2,951
Soclal Media & Owireach 6,493 .
Sytvan Heights 32,849 58,153
200 Open 3014 6,640
Zoo To Do 148 624 209

Total Special Projects - Othar 314,472 397,678
Total special projects expenses $ 353144 $ 418222



THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Fund Ralsing Expenses
Year Ended
December 31
2009 2008
Annual report $ 484 8 487
Bad debt 465 1,611
Bank charges 1156 1,391
Computor support 3723 3117
Depreciation 3378 4,003
Doner cultivation 7,126 16,053
Dues and subscriptions 1413 1,173
General nsurance 2,308 2,256
Group benefits 17284 28255
Mestings 51 a3
Miscellaneocus 107 1,266
Office supples 1877 1,834
Payroll taxes 5623 8,954
Planned giving 4479 4776
Postage 2123 1272
Printing 272 2,254
Professional services 2715 2870
Prospect research - 459
Repais and maintenance 2310 2,005
Salarnes 73,808 112,508
Telephone 2462 3,138
Training/conferences and mieage 3,835 10,069
Total fund raising expenses $ 137928 $ 209.903
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